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Dear friends,
Many of you have watched our journey over the past few years. What a season of
ministry it has been. I tend to be futuristically minded and driven to meet the next goal,
so it is a discipline for me to take the time to pause, reflect, and recognize all that God
has done.
As many of you know, in 2015, we launched “The Mentoring Alliance,” a ministry now
comprised of three different unique, yet overlapping programs: Boys & Girls Clubs of
East Texas after-school program, Gospel Village one-on-one mentoring program, and
Rose City Summer Camps. They all exist for the same purpose: to mobilize godly
people into the lives of kids and families, to provide tangible help and eternal hope.
With the end of 2016 coming soon, we are celebrating the culmination of a three-year
strategic plan. As we complete this period and prepare for the next, we look back on
these past three years and praise God for the following milestones:
• Growth in the kids served daily through Boys & Girls Clubs of East Texas from
less than 400 to roughly 850 every day, over 100% increase.
• The expansion of Gospel Village from a handful of churches and mentors to
over 25 partner churches and roughly 200 active mentors.
• The launch of Rose City Summer Camps, and the innovative partnership with
TISD to serve nearly 500 kids per day, all summer.
• Growth in annual donations that has allowed us to pay off over $400K in debt
and build a cash reserve nearing $1MM.

Best of all, we hear the stories of lives transformed by Jesus.
It is the kids, the families, the mentors, the churches – and the
community as a whole that have been so greatly impacted.
We are grateful to walk into the next season of ministry with you. We couldn’t do this
work without you. I invite you again to join us. Become a mentor, or a financial partner,
or simply pray for the kids and families that we serve.
Let’s change the world because we’ve been changed.
Grace changes everything,

Kevin East

WHO WE ARE: Our Mission

The Mentoring Alliance mobilizes godly people into the lives of kids and families,
to provide tangible help and eternal hope.

WHAT WE DO: Our Programs

We operate three exciting ministries that together form The Mentoring Alliance.

Fun-filled, action-packed, academicallychallenging and spiritually-transforming
summer camps that give students a
summer they will never forget.

Engaging and fun after-school care
where children learn from great role
models and grow academically,
emotionally and spiritually.

An impactful mentoring ministry that
connects godly mentors from local
churches with children in mutually
transforming one-on-one relationships.

HOW WE OPERATE: Our Core Values

- Christ-centered: We point people to Jesus Christ.
- Biblically-grounded: We are shaped and guided by the Truth.
- Grace-based: We treat people the way God treats us.
- Excellence-Driven: We strive to make it great.
- Multi-Ethnic: We pursue oneness with diversity.

WHAT WE HOPE FOR: Our Priority Outcomes
- Strong Faith
- Godly Character
- Academic Success
- Emotional Resilience
- Life Readiness

A LOOK BACK

“The Lord is good to all, and his mercy is over all he has made.”
Psalm 145:9

We are grateful for God’s perfect provision the last three years. The Mentoring Alliance
name was unveiled as the Christ-centered umbrella for our three programs, the Boys
& Girls Clubs of East Texas, Gospel Village, and Rose City Summer Camps.
We created a strategic plan to determine our direction.
The plan focuses on four visionary priorities and we set objectives in place within
them. Overall we met or exceeded 23 of our 25 distinct objectives.

Here are some key highlights:
SOLIDIFY THE FOUNDATION

- Got cost accounting reporting systems in place
- Fully implemented a member registration and tracking database
- Created an online giving presence

STRENGTHEN THE TEAM

- Increased the Boys & Girls Clubs full-tuition and fees UT Tyler staff scholarships to 20
- Took the Best Christian Workplace Survey as a staff team
- Provided ongoing systematic training for all staff

BROADEN COMMUNITY ENGAGEMENT

- Cultivated financial support from five new churches
- Increased overall fundraising support by 54%
- More than doubled the number of new donors and first time donors

EXPAND THE IMPACT

- Expanded Gospel Village to Boulter, Dogan and Griffin
- Launched Rose City Summer Camps in schools in two locations
- Opened Ramey, Dixie and Orr Boys & Girls Clubs locations

Imelda, a single mother from Guadalajara, Mexico,
found Gospel Village, through the Boys & Girls
Clubs program at Caldwell Elementary, where her
three children attended.

“My oldest son, Giovani, so
desperately needed a father
figure in his life.
He would get home from school and start
playing video games or look up videos on
YouTube, and not only was he wasting his time
academically, but he did not have any sort of
male spiritual influence in his life, until Gospel
Village matched Giovani with Andy”, shared
Imelda.

Andy came into Giovani’s life at
the perfect time a year ago.
“It’s as if God has brought him
to us, just when Giovani needed
someone to teach him how to
be a godly man...”, Imelda said.

Giovani enjoys eating lunch together at school,
volunteering with Andy, getting ice cream, and
even shadowing him at work. “Andy is kind,
respectful, doesn’t talk bad to people, teaches
me good things and how to treat others”, shared
Giovani about his mentor. A grateful mother,
Imelda says she’s seen a drastic change in
her son’s character. “He’s more relaxed and
gets along better with his sisters. For him it was
extremely difficult that the girls had a father and
he didn’t, but having Andy has impacted not only
his life as he enters his teenage years, but me
and my daughters, as our household is more
peaceful, calm and stable”.

To date more than 170 trained
volunteer mentors like Andy
from 25 area churches
throughout the community
are mentoring local children

from targeted schools who need loving examples
in their lives. Please pray for more godly people
to step into the lives of young men like Giovani,
where hope makes an eternal difference.

85%

62% set a
future goal
because of
mentors

Parents who saw
concrete improvements
in their child’s behavior
as a result of having a
Gospel Village mentor

“Joining God in His mission to serve those
living in challenging circumstances is
rarely comfortable, and seemingly never
convenient. However, the Gospel compels
us to act, and Gospel Village gave me
an easy avenue to connect with another
family right here in our community.”
– Gospel Village Mentor

41%

of mentees

are more respectful to
parents and teachers
with a mentor in his/
her life

“... I’ve realized
I can’t do this
on my own... ”
Kenyata, DeMarion’s mom

“As a single mother of two sons, I not
only faced the financial challenges of
raising two sons alone, but also the
lack of a father figure in their lives,
especially as they are entering the adolescent years”,
shared mom Kenyata Dixson. The Boys & Girls Clubs of
East Texas after-school program is a needed resource for
many families, reaching a record fall 2016 enrollment of
over 850 students in 13 on-site elementary locations.
Kenyata’s family is among being served through the Boys
& Girls Clubs of East Texas, where kids receive homework
assistance, purposeful play activities, and a healthy
dinner. Ramey after-school staff member Erica described
DeMarion as not initially enthusiastic with the school’s new
after-school program.

“He was reserved, quiet, wanting to
go home, and picking fights.”
Gradually, however, he started looking forward to coming
to the Club. “The Boys & Girls Club was so helpful for both

of my boys. DeMarion in particular, experienced a huge
change in attitude towards school, helping at home, and
being a good brother and son.” Kenyata explained that the
staff brought out leadership qualities in DeMarion. He was
appointed tasks, such as being the line leader, holding
the door and given different duties to encourage the other
kids to participate.
DeMarion demonstrated this growth by comforting one
of the frightened children during a tornado warning one
afternoon. He completed Ramey last spring with an
award for performance and leadership and was asked
to give a speech at elementary graduation that included
his thoughts on the positive influence of the Boys & Girls
Clubs of East Texas on his life.
“It is exhausting to be a single mom, and I’ve realized I can’t
do this on my own, with much need of a circle of support,
not only for my children, but for me, as well. I can’t express
how much the program as well as the financial assistance
have helped me”.
Providing a safe, fun after-school environment is helpful
to kids and families. But seeing transformation in young
people like DeMarion is at the heart of our mission.

56%

Kids who say a BGCET
staff member is one
of their best friends,
representing ¼ of
the loving adults in a
child’s life weekly

$446,000

Financial assistance
provided in the 2015-16
school year to students

88% chose to
follow Jesus at
the BGCET
“My son has some behavior
challenges and the staff have
worked really hard to help
my son be successful. I love
the emphasis on Christian
values and the Bible Studies
they do. It’s affordable,
quality care for my son in
the afternoon hours while his
father and I finish work. Thank
you, Boys & Girls Clubs of
East Texas!”
– Boys & Girls Clubs Parent

The Boys & Girls Club Staff Scholarships
provide full tuition and fees at UT Tyler allows
us to recruit and retain great college students
to work in the after-school program. Our hope
is to grow from the current 20 to 50 earmarked
college scholarships to benefit our staff.

“Even though I
have nothing, I’m
all Zentoria has... ”
Alena, Zentoria’s grandmother

Summer 2016 was a life-changing
summer for Zentoria and her
grandmother, Alena.
Recently-separated without any family support, while struggling
with a cancer recurrence that did not permit her to work, the
odds seemed to be against Alena. While most parents were
making plans for summer vacations, Alena had to worry about
basic daily provision for Zentoria. Despite facing the high
costs of cancer treatment, medications, rent, food, etc., Alena’s
primary concern was her granddaughter’s welfare. “Even
though I have nothing, I’m all that Zentoria has - really the only
family that she can depend on. Her welfare means more to me
than my health and all the other struggles I’m going through”.
When Alena first heard about Rose City Summer Camps, she
was immediately attracted to the idea, but didn’t see how she
could ever be able to afford it. Luckily, she found out about
and applied for the financial assistance that was offered, and
was granted the help she needed to allow Zentoria to attend
all eight weeks of camp.
Alena hoped Rose City Summer Camps would be a place
where Zentoria would get to meet other kids, play, and

experience water activities, but she did not expect
her to have the opportunity to grow as much as
she did. “Zentoria’s experience with Rose City
Summer Camps impacted her academically,
relationally, and more importantly, spiritually. She
loves church, loves to pray and to sing to God. It
has also been priceless being able to experience
how patient and loving these camp counselors
are with Zentoria. They have sacrificed their entire
summer, in order to love and encourage these
campers to be all that they can be. They’ve
inspired me to be more patient with her as well”,
shared Alena. It was also important that the RCSC
staff were concerned about safety. “Zentoria is
my treasure and the fact that the RCSC staff
knows that and respects that is huge”. The
academic aspect of RCSC was also stated as a
great benefit, according to several parents and
guardians like Alena. As an entering first grade
student at Dixie, Zentoria didn’t know how to add
and subtract before RCSC. At camp, she not
only learned basic math skills, but also learned
how to write. Zentoria gained a new confidence
in the school year this fall, stating that math was
her favorite part of camp and that she’s already
written a paragraph at school.

As a ministry, we’re here to love
and encourage kids who face
challenging circumstances,
and their family members...
... such as Alena, to be able to walk through
these hardships with them and build a Christ-like
community around them. We’re all called to love
as Jesus did, and RCSC provides an opportunity
to do just that, for over 500 kids daily, all summer
long.

Over $38,000 in
financial assistance
was provided in
2016 for kids to
come to camp

61%

started trying new
activities as a result
of camp, even if they
might not be good
at them

“My babies absolutely love this camp. All of
the staff are so filled with joy. We will be
back next year!”
– Rose City Summer Camps Parent

Almost 80 staffers came
from outside East Texas
for 2016 Rose City Summer
Camps. Families from local
churches welcomed these
students into their homes
and hosted them for part or
all of the summer.

FAMILIES
HOSTING

STAFF
SERVING

35%
Kids who have a
better grasp on
reading after camp

CAMPERS
INFLUENCING

FAMILIES

FUNDRAISING UPDATE

As a result of multi-year commitments
from ministry partners, we have had the
margin to build a diversified funding base
from individuals, corporations, foundations,
churches, special events and local
agencies. New and first time donors are
being added, all while eliminating debt and
establishing a cash reserve.

A stable financial
model frees up funding
to reach more kids
and families with our
programs.

FUNDRAISING INCOME
$2,000,000
$1,430,006
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FINANCIAL POSITION
TOTAL NUMBER OF DONORS / FIRST TIME DONORS

409
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Total Donors
First Time Donors

DEBT/CASH BALANCE COMPARISON
Debt / Cash Balance

$1,094,764

$817,814
$672,428

$402,816

$343,277
$97,970

$138,649

$0
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SCHEDULE OF ACTIVITIES
For the Years ended December 31, 2014, and December 31, 2015

2014
2015
$ Change % Change
SUPPORT AND REVENUE				
Contributions/Foundations
$1,326,894
$1,541,184
$214,290
Special Events (net of expenses)
104,108
133,215
29,107
BGC/RCSC Program Fees
880,041
949,811
69,770
Rents/Investments
33,190
18,643
(14,547)
				
TOTAL SUPPORT AND REVENUE
$2,344,233
$2,642,853
$298,620
				

16%
28%
8%
-44%

Program Services
1,618,644
2,010,290
391,646
General and Administrative
223,958
275,348
51,390
Fundraising
238,701
235,016
(3,685)
				
TOTAL EXPENSES
$2,081,303
$2,520,654
$439,351

24%
23%
-2%

13%

EXPENSES				

21%

					

STATEMENT OF FINANCIAL POSITION

As of December 31, 2014 and December 31, 2015
				

2014
2015
$ Change % Change
ASSETS				
Cash
$817,814
$1,094,939
Accounts receivable
11,443 		
Pledges receivable
182,000
155,600 		
Note receivable
8,000
- 		
Prepaid expenses
8,940
4,111 		
Endowment funds
38,932
38,833 		
Property & Equipment (Net of acc depreciation)
2,293,790
2,098,129 		
				
TOTAL ASSETS
$3,349,476
$3,403,055
$53,579

2%

LIABILITIES & NET ASSETS				
Accounts Payable
788
30,138 		
Loans Payable
97,970
- 		
				
TOTAL LIABILITIES
$98,758
$30,138
($68,620)
				

-69%

NET ASSETS				
Unrestricted
3,128,860
3,156,112 		
Temporarily restricted
121,858
216,805 		
				
TOTAL NET ASSETS
$3,250,718
$3,372,917
$122,199

4%

TOTAL LIABILITIES & NET ASSETS
$3,349,476
$3,403,055 		
					
		

CONNECT WITH US
WE’D LOVE TO HEAR FROM YOU!
LEADERSHIP TEAM
Kevin East

President

keast@thementoringalliance.com

David Apperley

Director of Operations

dapperley@thementoringalliance.com

Darlene Marshall

Director of Boys & Girls Clubs

dmarshall@thementoringalliance.com

Carlton Oby

Director of Gospel Village

coby@thementoringalliance.com

Deanna Sims

VP of Development

dsims@thementoringalliance.com

Ivette Zavarce

Director of Community Engagement

izavarce@thementoringalliance.com

BOARD OF DIRECTORS
Bill Evans, Board Chair

Enoch Enterprises, L.P.

Ken Lackner, Past Chair

Merrill Lynch

Mike Russell, M.D., Chair Elect

Azalea Orthopedic

Jon Moore, Treasurer

Citizens National Bank

Barbara Huggins M.D., Secretary

UT Health Northeast, Professor Emeritus

Kim Tunnell, Chair - Programs & Safety

Mineola Independent School District

Robert Bailes

Bailes & Co., P.C.

Gloria Bell

Tyler Independent School District

Roe Buckley

Mewbourne Oil Company

Doug Clark

Grace Community Church 				

Debbie Isham

City of Tyler Parks Department

John Love

United States Magistrate Judge 				

Roy Martinez

Swan Transportation

Rowdy Nutt

Legacy Insuror’s Group

Andy Stinson

Ramey & Flock, P.C.
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