Three programs. One mission.
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LETTER FROM THE
PRESIDENT & CEO
TANGIBLE HELP. ETERNAL HOPE.
Those four words sum up what we offer, but the
key is how we offer it. The “secret sauce” of this
organization is God’s people walking life with others
in the same community – loving them, helping
them, learning from them, teaching them. We call it
mentoring.
Merely providing tangible help, while valuable,
would be short-sighted; its aim is to improve the
experience of kids and families while here on this
earth. However, if we only provide eternal hope, we
might overlook the struggles and real issues that
families are facing day-to-day.
That is why we offer both tangible help and eternal
hope. We want to meet people where they are
today — addressing the various issues they are
facing — while sharing with them the good news
of Jesus, the One who can impact them for all of
eternity.
This mission is what drives The Mentoring Alliance
to go to the hard places, love those who might be
tough to love at times, and share with them “not only
the gospel of God, but also our own selves.”
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Kevin East with his mentee, Kaytren, and his son, Miller

“…WE WERE READY TO SHARE WITH YOU NOT ONLY
THE GOSPEL OF GOD BUT ALSO OUR OWN SELVES,
BECAUSE YOU HAD BECOME VERY DEAR TO US.”
I THESSALONIANS 2:8
FISCAL YEAR 2019 GOAL REPORT
The Mentoring Alliance is entering
its 5th year as an organization and
this past year proved to be its most
successful. Here are a few of our key
results per our annual goals:
Goal: Impact more kids and youth in our
after-school programs than ever before.
Result: With 1,251 kids and youth
attending in the afternoons, it turned out
to be a record-breaking year.
Goal: Replace outdated registration
software systems for all three of our
programmatic ministries: the Boys &
Girls Clubs of East Texas, Gospel Village
and Rose City Summer Camps.

Result: After careful, thorough research
and evaluation, we launched our new
registration and case management
software systems in August 2019,
allowing families to engage deeply with
our programs and mentors.
Goal: Invest in our core staff team, by
leading them to “live well” in accordance
with our first team value: Follow Jesus.
Result: We launched culture-building
initiatives, fitness challenges and
collaborative team activities.
Goal: Complete renovation for new main
office, and secure plans for future use
of our current facility.
Result: We moved into our beautiful,
new main office in August 2019, and

have entered into a lease agreement
with Bethel Bible Church and Promise
Academy to utilize our former space at a
reduced cost.
Goal: Finalize a long-term strategic plan
for the organization.
Result: After days of intensive staff
feedback and months of prayer, our
board just approved our new 3-5 year
strategic plan.
Goal: Continue building a healthy base
of financial reserves, while greatly
increasing the scope of our ministry.
Result: This year we finally reached a
cash reserve goal of maintaining half
our annual fundraising budget.
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Although this was a banner year for The Mentoring Alliance
as a whole, there were still plenty of challenges to overcome.
The most significant challenge is the increasing difficulty
to hire excellent part-time staff for more than twenty Boys
& Girls Clubs of East Texas sites, as well as the appropriate
levels of summer staff for multiple Rose City Summer Camps
teams.
In order for us to expand our programs to new locations,
impacting many more kids and families in the process, we
must innovatively grow and diversify our recruiting base for
college-aged part-time and summer staff. This has become
a core strategy and focus area for The Mentoring Alliance for
the near future.

LOOKING AHEAD: THE NEXT THREE YEARS
The past six years have been about building a solid
organizational structure for The Mentoring Alliance. We’ve
grown in scale while focusing on sustainability. We’ve
established a healthy, engaged board of directors. We’ve
created a dynamic, exciting culture of which staff want to be
a part.

First, we want to continue to saturate the East Texas market –
Tyler and its surrounding communities. In the next three years,
we plan to open new locations of Boys & Girls Clubs afterschool programs, more than double the size and impact of
Rose City Summer Camps, and hit a goal of 370 at-risk youth
with Gospel Village mentors.
Secondly, we have set the goal of entering a new market
for The Mentoring Alliance by the fall of 2022. We have
established criteria for expansion markets, and have begun
the process of evaluating new cities through the lens of
these criteria.
We do all this because we know that every child in every
community is created in the image of God, and therefore has
immense value. We are fighting for the hearts of every last
one of them.
Thank you for fighting with us. We look forward to sharing
more stories with you of how God is using our combined
efforts to transform the hearts of those we serve.
Grace changes everything,

But we didn’t do all this hard work just to stay where we are.
In July 2019, the board unanimously voted in a new threeyear strategic plan for The Mentoring Alliance. We are calling
this new season “Deep and Wide.”

KEVIN EAST
President & CEO

We are committed to love deeply where we currently serve,
yet are compelled to widen our impact to serve many more.
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WHO WE ARE
We want to see hearts and families in
our community transformed.

We hope that the kids we serve grow
in vibrant faith, strong character,
academic success, emotional
resilience, and life readiness.

To realize these goals, we mobilize
members of the local church to step
into the lives of kids and mentor them
in a way that provides tangible help and
eternal hope.
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WHAT WE DO
AFTER-SCHOOL PROGRAMS
staffed with fun-loving, godly people
who know how to model both faith and
fun for their students.

SUMMER CAMPS
in partnership with public schools to
combat summer learning regression; We are
committed to sharing the Gospel and showing
children the love of Christ in a fun, tangible,
and life-changing way.

ONE-ON-ONE MENTORING RELATIONSHIPS
that show kids in our community
a portrait of Christ’s love and are
mutually transforming.
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VIBRANT FAITH

48%
OF BGC STUDENTS
PRAY OR READ THEIR
BIBLE AT HOME
BECAUSE OF THE BOYS
& GIRLS CLUB

Kyreon attended Rose City Summer Camps over the
summer. He enjoyed his time at camp partly due to his
older brother, Kenden’s relationship with his Gospel
Village mentor, Jim. Jim loves to spend time with both
Kenden and Kyreon over meals and fun activities.
At dinner one night, Kyreon initiated a passionate
conversation about the Trinity. “What moved me to
tears is [Kyreon’s] spiritual growth and development,”
Jim shared. Later that night he talked about God’s
love, mercy, and payment for our sins, all of which he
learned at Rose City Summer Camps.
Kyreon demonstrates what we hope to see: vibrant
faith. An intentionally intimate relationship with the
Father in whom he put his trust. We pray that as
kids continue in our programs, they would long to
model their lives after their mentors. That kids in this
community would begin to vibrantly live out their
faith and become the influencers, the disciplers,
the devoted mentors, and the future leaders of our
community.

“WHAT MOVED ME TO TEARS IS
[KYREON’S] SPIRITUAL GROWTH
AND DEVELOPMENT.”
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66%
STRONG CHARACTER
David says in Psalm 19:14, “Let the words of my mouth and the meditation
of my heart be pleasing in your sight, O Lord, my Rock and my
Redeemer.”

OF MENTEES SERVED
SOMEONE IN NEED
BECAUSE OF WHAT
THEIR GOSPEL VILLAGE
MENTOR TAUGHT THEM

This year, Abigail, a Boys & Girls Clubs (BGC) area director, shared this
Scripture with Brandon, a third grader at Ramey Elementary. Ever since,
BGC staff have noticed Brandon meditating on it, confident that Brandon
carries God’s word in his heart because of the fruit his life is bearing.
Brandon turned from disobedience and talking back to BGC staff to now
being a leader in the BGC at Ramey. He is eager to help staff and quick
to serve his fellow students in homework and Bible study.
We hope to see that kids with whom we form relationships would not
come out of our programs looking like the same person. That they would
learn what it means to press into sanctification by watching their mentors
do the same, as they follow Jesus. At the end of the day, we want to see
kids in all of our programs developing strong character, a product of
consistency.
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STRATEGIC PARTNERSHIPS
SCHOOL DISTRICTS
The proven educational successes in our programs
motivate school districts to partner with us to invest in
the academic future of our students.

We finished the 2018-19 school year with
Boys & Girls Clubs sites at 18 elementary and
middle school locations in Tyler, Bullard, and
Whitehouse ISD’s. Rose City Summer Camps
took place at 2 middle school locations in Tyler
ISD in the summers of 2018 and 2019.

CHURCHES
For our programs to be a success, we need adults
who are following after Jesus to step outside the
walls of their churches on Sunday mornings and
into the lives of kids on a consistent basis. Mutually
transforming mentoring relationships motivate local
churches to partner with us to invest in the lives of
kids we serve.

Gospel Village Mentors from 50 East Texas
Churches
Financial Support from 13 East Texas Churches
Rose City Summer Camps Staff Host Homes
from 10 East Texas Churches
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87%
ACADEMIC SUCCESS
What we hope to see and invest in is
academic success in every kid we serve
– which includes defining what success
means for that student and celebrating
with them in their victories. Success is
raising grades from a D average to a C
average. Success is being behind their
grade’s reading level during the school
year and catching up to their peers
by the end of summer camp. Success
is a child sitting quietly for 15 minutes
and finishing a math worksheet. As our
mentors in all three programs live out the
love, compassion, and mercy of Jesus
Christ, we pray that kids feel celebrated
in their own academic success and that
ultimately this celebration causes growth.

OF BOYS & GIRLS CLUB
STUDENTS FINISH HOMEWORK
BEFORE BEING ASKED

50%

OF MENTEES SAY THEIR GOSPEL
VILLAGE MENTOR HELPS THEM
EARN BETTER GRADES

1 FULL YEAR
OF READING PROFICIENCY GAINED
BY CAMPERS WHO PARTICIPATED
IN 8-9 WEEKS OF OF ROSE CITY
SUMMER CAMPS
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EMOTIONAL RESILIENCE

78%
OF CAMPERS
OVERCAME FEAR TO
TRY NEW THINGS AT
ROSE CITY SUMMER
CAMPS

is the capacity to adapt to stressful
situations and maintain strength of
character. Its placement on our list is no
mistake. We believe that investing in the
vibrant faith and strong character, and
celebrating the academic success of a
child, are small parts contributing to their
emotional resilience.
This year the Boys & Girls Clubs
consulted with a child’s grief counseling
specialist to develop a six-week, handson curriculum to bolster emotional
resilience in the kids we serve.

Emotional resilience is not developed
overnight. It is a product of the
consistency of our programs in the lives
of kids who come from a wide range of
backgrounds and home lives. Mentors
are trained and encouraged to ask
intentional questions that help kids grow
in emotional awareness: understanding
what they are feeling and why.
Jairo, the Assistant Site Director at one
of our sites, talked about several deep
conversations wherein students shared
fears, struggles, and worries. The staff
were able to make the students feel
heard and loved, and some of these
turned into healthy conversations with
the students’ parents as well.

“YOU DON’T HAVE TO BE ANYTHING SPECIAL...
I’M NOT! 99% OF THE JOB JUST INVOLVES
SHOWING UP... AND SHOWING UP AGAIN...
AND AGAIN... AND AGAIN....”
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84%
LIFE READINESS
Jim is one of 200 Gospel Village mentors. He calls his mentee his
‘protégé’ and says, “This relationship with Jesijah is one of the
most valuable things in my life.”

OF BOYS & GIRLS
CLUB STUDENTS
LOOK ADULTS IN
THE EYE

Jesijah is interested in all things involving hunting and fishing.
Jim is dedicated to feeding these passions by opening doors to
practice skills and introducing him to people in related career
fields who will inspire Jesijah academically.
Our desire is that kids would make wise decisions that show
value toward the life and opportunities God has given them. We
hope kids would be healthy, punctual, and kind. Through their
vibrant faith, strong character, academic success, and emotional
resilience, we hope life readiness would be another product of
their time in our programs.
Jim said about being a Gospel Village mentor, “You don’t have
to be anything special... I’m not! 99% of the job just involves
showing up... and showing up again... and again... and again.”
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NEW MAIN OFFICE
The Board of Directors led the effort to find
a centralized training and support center,
in the heart of Tyler, where the staff and
mentors of each program could be trained
and sent out into the community, to extend
tangible help and eternal hope to kids and
families served in East Texas.

NINETEEN
INDIVIDUALS &
FAMILIES INVESTED

MOVING IN
DEBTFREE
AUGUST 16, 2019
CELEBRATED THE
GRAND
OPENING
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DEEP
WHERE WE’RE
GOING
LOOKING FORWARD
Blessed by several years of growing
our programs and adding proven
impact to the lives of children in
our community, we are prepared to
step forward into a new period of
expansion and growth. We refer to
this plan as “Deep & Wide.”

Doubling the number of Rose City Summer
Camps sites in 2020 — growing to serve
over 900 campers weekly — with plans of
continued expansion to six sites in the next
three years.

Growing from 200 Gospel Village
mentoring relationships to 370 in the
next three years.

Expanding the Boys & Girls Clubs of East
Texas within a 15-mile radius over the next
three years by starting programs at one
middle school each year in TISD, and at
schools in Lindale ISD and Chapel Hill ISD.

EDMOND, OK?
LITTLE ROCK, AR?
NORMAN, OK?

LONGVIEW, TX?
WACO, TX?

CRITERIA FOR EXPANSION
Tertiary Size Market
Autonomous Hub City
Supporting Church Community
People, Resources, Investment
College Town
Source of Staff
Demand for Our Programs
Public School District Support
Students, Resources
Pre-existing Boys & Girls Club
Wanting to Join The Mentoring Alliance

SAN MARCOS / NEW BRAUNFELS, TX?

WIDE
Our Board has approved a plan to expand to
another geographic presence by 2022 and
criteria was developed for the desired qualities
of the community to be selected.
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STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2019 / With Comparative Totals for the Year Ended June 30, 2018
(Unaudited - Please see our website for auditor’s report and full financial statements.)

		
June 30, 2019

June 30, 2018

$2,213,851

$2,001,921

141,392

131,673

Funding Sources
Contributions
Special Events (Net of Expenses)
Capital Campaign

1,426,650

Program Fee Income

1,807,934

Rental Income
Investment Income

Total Revenues,
Gains and Support

-

1,835,800
1,575,662

97,300

-

10,800

18,536

-

10,805

5,705,663

5,566,661

1,322,003

1,219,436

529,658

429,536

452,551

405,979

Indirect Program Costs

780,767

738,643

Fundraising

209,348

197,473

458,132

326,546

Total Expenses

3,752,459

3,317,613

Change in Net Assets

1,953,204

2,249,048

(1,426,650)

(1,835,800)

Expenses
Direct Expense of 1630 children served
at Boys & Girls Club
Direct Expense of 897 children served
at Rose City Summer Camps
Direct Expense of 194 children
mentored through Gospel Village

Marketing, Administrative, & Program Support

Less: Capital Campaign Revenue

restricted for Building Project		

Change in Net Assets
from Operations
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526,554

413,248

Investing in the growth and development
of leaders & mentors through on- and offsite trainings and seminars.

Putting robust systems and processes in
place & maintaining main office facility to
evaluate & enable our frontline work.

Pursuing funding through
donations & grants
in order to grow our
opportunities to serve
kids & families.

1%
18%

Facilitating Gospel Village
events & programs that
help develop mutually
transforming mentoring
relationships.

Spreading the word to
families about our programs,
marketing, & nurturing
community relationships.

3%

5%
3%

WHERE YOUR MONEY GOES

6%
Providing Boys & Girls
Clubs with engaging
games, academic
supplies, & staff training.

Outfitting Rose City
Summer Camps with
equipment, games, &
supplies needed for an
action-packed, highenergy camp.

3%

54%

Employing godly program
staff to directly invest in
the lives of kids & families
across our three programs
(full-time, part-time, and
summer staff).
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Chair
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Secretary
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Christus Trinity Pediatric Clinic,
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Development Chair
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Partner
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DR. CHRISTY HANSON
Tyler ISD, Assistant Superintendent of
Curriculum & Instruction
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Community Volunteer
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Parent Engagement
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ROLLING STONES
One of my favorite Bible passages related to volunteering, board
service, and financial support comes from John 11:39. Jesus is
just about to raise Lazarus from the dead, but before he does,
he asks some of the assembled crowd to roll away the stone
that is covering the tomb. Think about that for a moment… Jesus
can raise someone from the dead, but he needs “help” moving a
stone? Of course not.
The lesson here is that even in the midst of the greatest miracles,
we are invited to join God in the work He’s doing. What a privilege.
God is clearly working miracles through The Mentoring Alliance.
This report has highlighted numerous examples. The new
headquarters and plans to expand programs to go both wider and
deeper as we look to serve more people and impact their lives.
There are also miracles happening in the lives of individual kids
and their families. Some of the best stories we have relate to
how our staff and mentors are being equipped and transformed
through the work they are doing.

“THE LESSON HERE IS THAT EVEN
IN THE MIDST OF THE GREATEST
MIRACLES, WE ARE INVITED TO
JOIN GOD IN THE WORK HE’S
DOING. WHAT A PRIVILEGE.”

Back to Lazarus… The more God chooses to do through The
Mentoring Alliance, the more we will need people to help “roll
stones.” Our prayer is that everyone reading this will stay focused
on the urgings of the Holy Spirit. Maybe this is a “stone” you are
being asked to help with. Great, we look forward to working with
you. Maybe you’ve already touched a stone or two here. If that’s
the case, THANK YOU!

KEN LACKNER
Board Chair
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1909 South Broadway Avenue, Tyler, TX 75701
903-593-9211
www.thementoringalliance.com

