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The story of unfailing love
Jesus has made a way, to deliver us
Look at how far we’ve come
From How Far We’ve Come
By Abbie Parker, Ed Cash, Matthew Hein, & Scott Cash

LEADERSHIP

Our amazing after-school program provides
fun and engaging programming that helps
students develop academically, emotionally,
and spiritually. We have 18 locations in

Our incredible summer camp program,

three school districts, serving almost 1,200

serving 500 campers a day for 10 full weeks

kids daily!

in the summer. Summer camp fun meets an
amazing, academic program.

Our intentional one-on-one mentoring
program that partners with 25 local
churches to mentor over 200 at-risk
students!

The Mentoring Alliance exists
to mobilize godly people into
the lives of kids and families,
to provide tangible help and
eternal hope.

Mission

1

Friends,
There are many facets about God that are a mystery to
me. Some of them are just downright too extraordinary to
comprehend. But this one I know for sure:

“God cares deeply for
kids and families –
especially those from
challenging
circumstances.”
Because you’re a friend and partner in our work, I know that doesn’t surprise you. But the reality is that
there are millions of kids in communities all over this globe that are struggling; experiencing hurt, pain,
frustration, and rejection. Yet in the midst of this, God can meet them there. And He does. He does this
through His people.
Have you ever considered, “What would it look like if God’s people – His Church – began to intentionally
love, care for, serve, lead, teach, and set an example for the young people in their midst?”
I am humbled and excited to tell you, it is happening here in East Texas.

A HUMBLE BEGINNING
It was the Spring of 2015 when the idea was birthed to combine three different effective programmatic
ministries in the same organization – The Mentoring Alliance.
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Each of these programs - Boys &

locations for almost the entire

creative ways to impact their

Girls Clubs of East Texas, Rose

summer – 10 straight weeks.

students over the summer. This

City Summer Camps, and Gospel

About 500 campers a day came

past year, TISD doubled the

Village – were effective in their

to experience all the fun summer

number of certified teachers

narrow focus. Yet, together we

activities, get professional

in each classroom during the

knew their impact could be

academic support, and be

academic component of Rose

substantially greater.

immersed in the truth of God’s

City Summer Camps. The results

Word through Bible studies.

are in, and that strategic move

On paper it might seem the three

paid off immensely. You’ll be able

programs are very different, so

Lastly, we are amazed at how

to read more about that later in

why combine them in the same

God’s people continue to step up

this report.

non-profit ministry? Although

to mentor kids who come from

the programs might look

challenging circumstances in

Food: The East Texas Food Bank

different, and even focus on work

Gospel Village. Experiencing a

has streamlined our process

in different seasons of the year,

nearly 20% increase in mentors

of delivering a light dinner to

the goal is the same: to see Godly

over last year, Gospel Village now

all our students in our after-

people bringing tangible help and

mobilizes over 200 people from

school programs. With over 1,200

eternal hope to each and every

around 30 different churches

students a day in the Boys & Girls

person we serve.

into the lives of these kids and

Clubs of East Texas, this is no

their families. We considered

small task. We know for many

each of these relationships to be

of the students we serve it very

As I reflect back on this past

mutually transforming. Or as we

well may be the last meal of the

year, I can’t help but think of the

say – “One child mentored. Two

day for them, so we appreciate

explosive growth we experienced

families changed.”

the hard work of the team at the

EXPLOSIVE GROWTH

in all three of our programs.

food bank keeping our students

Candidly, it’s been astounding. It

COLLABORATIVE PARTNERSHIPS

was just a few years ago when we

We aren’t so foolish to try to make

were praying for the opportunity

this impact alone. That would be

Housing: We want to hire the

to serve 450 kids each day in our

disastrous. Instead, we’ve chosen

very best staff for Rose City

after-school programs. Yet this

to collaborate with partners in

Summer Camps. As the number of

past year, that number grew to

this community to help us deliver

campers has grown, we’ve had to

over 1,200 students across our 18

on our goal of providing both

recruit from further and further

different locations.

tangible help and eternal hope to

away to find the same caliber of

all those we serve.

awesome college student staff.

Rose City Summer Camps used

well fed.

The problem – where will they

to be one of the best kept secrets

Academics: TISD – Tyler

live while they are here over the

in East Texas. Well… apparently,

Independent School District,

summer? The answer has been

it’s no longer a secret. This

under the leadership of Dr. Marty

what we call “host homes.” This

past summer we filled up two

Crawford, continues to look for

past summer, over 30 families
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“WE SHARE A COMMON BURDEN AND CONVICTION
THAT EVERY CHILD ON THIS PLANET WAS CREATED
IN THE IMAGE OF GOD AND THEREFORE HAS
IMMENSE VALUE.”

invited our college staff – who are

rated our workplace culture as

THE FUTURE

from all over the country – to live

healthy. Our work is not done

My oh my… how far we’ve come.

in their home for either half or all

yet, but because of the hard

But to our team at The Mentoring

of the summer.

work of our team, we feel better

Alliance, we’re just getting started.

INTERNAL PROCESS IMPROVEMENT
AND CULTURE CHANGE
In early 2018, 25 of our staff at

positioned today to impact
many more kids and families in

We share a common burden and

the future.

conviction that every child on this
planet was created in the image of

The Mentoring Alliance spent

NEW BUILDING

three days discussing the internal

Three years ago, our staff and

value. And because of this, they

processes that needed to be

board began praying for a

are worth fighting for. So that’s

created, changed or improved as

new headquarters that would

what we’ll continue to do.

a result of our explosive growth.

sufficiently meet the needs of our

We asked our entire team the

team as we continue to expand

At the beginning of 2019, we will

question, “What would it take to

our area of impact. In early

culminate our strategic planning

continue to grow well?”

2018 our board of directors put

process for the next 5 years. We

together a task force to look into

look forward to praying and

this issue more directly.

seeking the Lord together, asking

At the time, we were experiencing
growing pains – to say the least.

God and therefore has immense

Him to lead us into the works He

Our team talked about the need

After months of exploring the

for standardized procedures,

options in and around our

updated software solutions,

geographic target area, we found

Thank you for helping us impact

access to information, new staff

a building that was more than

the lives of kids and their families

recruitment strategies, and

we ever expected. And it just so

through camps, clubs and Christ-

clarity on the vision and direction

happened to be smack dab in the

centered relationships.

of this ministry. After the second

middle of the target.

day of meetings, a smaller team

has for us.

I’m confident Heaven will look

got together on the third day to

Once the building was identified,

talk about how to move forward

a new, expected hurdle emerged.

addressing the many issues that

How would we pay for it? We

had surfaced.

have so many generous investors
in this ministry already. We didn’t

Soon thereafter, the “Day Three

want to burden them by asking

Team,” was formed (I know, very

for a second gift in the same year.

creative title for that team). Its

So again, we prayed.

different as a result.

With Great Anticipation,

sole purpose was to lead the
charge in systematically resolving

I am humbled, honored, and still

each of these growing pains. I’m

in disbelief to report that we have

happy to report after almost a

now purchased the building with

year of work, much progress has

cash, and are fully funded for the

been made, and the impact has

renovation that will start at the

been felt by all.

beginning of 2019. God provided

Kevin

this through a significant lead gift
For the first time in years, our

from a family, the generosity of

staff – through an anonymous,

our board of directors, and a few

thorough analysis from the Best

select foundations.

Christian Workplace Institute –
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OUR CORE VALUES

CHRIST CENTERED
We point people to Jesus Christ.

BIBLICALLY GROUNDED
We are shaped and guided by the Truth.

GRACE BASED

We treat people the way God treats us.

EXCELLENCE DRIVEN
We strive to make it great.

MULTIETHNIC

We pursue oneness with diversity.
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“We are a Christ centered ministry. That simply means Jesus is at the center of
all we do. We point people to Him through teaching Christ to kids and loving &
assisting families. Our hope is this... as the people we serve experience us, they
will experience Christ. This is for God’s glory, and for the good of us all.”

Ian Wade / Recruiting Specialist

“It’s easy to get distracted, confused and even lost in today’s culture where just
about anything goes. That’s why it is so important to know where ultimate truth
can be found – in God’s Holy Word, the Bible. That’s why we read it, teach it,
memorize it and consider it the final authority over all our plans, programs and
policies.” Dr. Barbara Huggins, MD / TMA Board Member

“A popular definition of grace is, “God’s unmerited favor,” which means that God
extends his care, provision and love without being influenced by the merits or
circumstances of the recipient, simply because there is a need. I cannot think
of a better description of what The Mentoring Alliance does in the community.
There just seems to be a fierce passion to reach out and serve those in need with
no unnecessary strings attached or hoops to jump through. This ministry is so
refreshing and invigorating for our community.”

Ricky Garner / TMA Board Member & Gospel Village Mentor

“Excellence requires hard work. It doesn’t just happen by accident. It involves
discipline and intentionality. At The Mentoring Alliance we strive for excellence
in all we do, because those we serve deserve the best. We are privileged to serve a
variety of people from large gift investors, to school custodians, to single moms, to
foster parents, and to every child who walks through our doors. Each of them was
created with immense value, and we work in such a way that demonstrates our
recognition of that. By the way we operate, to how we communicate, excellence is
at our core.” Preston Reece / Director of Boys & Girls Clubs of East Texas

“I am passionate about serving in a ministry where we intentionally seek to
provide tangible help and eternal hope by working together in unity. We are not
only intentional with our staff, but with the people that we serve. Every day I
wake up happy to be able to work in what we call the beautiful mosaic of Christ
(all races, culture, and generations) with the faith that soon many in our city
will know Christ and worship Him together. I love working alongside others
different from myself to make Tyler look more like heaven.”

Ivette Zavarce / Director of Community Engagement
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Trust. It’s difficult to
earn, easy to lose,
and a foundation for
healthy relationships.

Trust. It’s difficult to earn, easy to lose, and a

that people love them, that people are going to be

foundation for healthy relationships. Stephen

there for them, and that they aren’t going to hurt

Covey says, “Trust is the glue of life. It’s the most

them.”

essential ingredient in effective communication.
It’s the foundational principle that holds all

Seeking to build trust and a deeper relationship,

relationships.” Our Boys & Girls Clubs of East Texas

Keegan became a mentor to Trevor through our

staff strive to build trust with each of the students

Gospel Village program. Trevor struggles with

as they pursue them with the things of the Lord.

anger issues, but with the help of his steady mentor,
he is learning to work through them. Trevor trusts

Keegan, one of our amazing staffers at Cain

Keegan to help him calm down and work through

Elementary in Whitehouse, met Trevor who comes

what is upsetting him. “I would probably have

from a single parent home. Trevor struggled at the

worse anger problems if I didn’t have a mentor.”

Boys & Girls Club program, but Keegan and the staff
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really loved him, wanting to help him overcome

Keegan has become a rock for Trevor, a source of

some behavioral issues and develop the leadership

calm and encouragement. Trevor describes their

skills they see he possesses. Keegan noted, “They

relationship this way, “Everybody needs somebody

[Trevor and his brother] have a hard time knowing

that whenever they get in a mood to where they

Our BGC students report that they have an average of 9 trusted adults in their life.
42% of these are Boys & Girls Clubs of East Texas staff.

Math Growth

Percent of Grade Level

10%
8%

9.89%

8.88%

6%

growth
11% more

6.87%

4%
2%
0%
BOYS & GIRLS CLUB STUDENTS

TISD PEERS

WEIGHTED NATIONAL NORM

Reading Growth

Percent of Grade Level

10%
8%

growth
14% more

8.53%

6%

7.45%
5.65%

4%
2%
0%
BOYS & GIRLS CLUB STUDENTS

TISD PEERS

HOMEWORK TIME, STAFF
HELP, AND LEARNING
SOFTWARE HELP BGC KIDS
LEARN MORE THAN THEIR
TISD PEERS, EVIDENCED BY
HIGHER 2017-18 SCHOOLYEAR GROWTH IN MATH AND
READING STANDARDIZED
TEST SCORES.

WEIGHTED NATIONAL NORM
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can’t function well, they should be able to talk to
somebody.” Keegan is that somebody for Trevor.
This pair spent the last half of the school year
learning to set small goals, hoping to look back and
see that the small victories achieved long-term
goals. At some point, Keegan knows they will be
able to celebrate how far God has brought them.

“KEEGAN HAS BECOME A ROCK FOR
TREVOR, A SOURCE OF CALM AND
ENCOURAGEMENT.”

Boulter

Boys & Girls Clubs of East Texas launched their pilot
middle school program, The Club, at Boulter Middle
School in 2017-2018! Boulter Middle School is a Title
1 School, and 83.97% of students are considered
at-risk. Hoping for 40 students to start the year,
enrollment quickly reached 55 students and held
steady all year!
Both Site Director, Taylor Bell, and Assistant Site
Director, Jasmine Owens, are amazed at how far the
relationships have come over the past year.

Highlights from the year:
Staff are building intentional relationships
with the students. These relationships provide
role models, help kids feel safe, allow for mentoring,

“WE ARE ABLE TO TEACH THEM LIFE
AND LESSONS. IT’S MENTORING
THESE KIDS, NOT JUST A PROGRAM.”

and encourage kids to continue participating in
the program. Through the process of building
relationships and earning trust, students have
begun to open up to staff about emotional issues
and struggles in their relationships. The staff has
been astounded at the mentoring opportunities that
have developed through these relationships.

Jasmine Owens, Assistant Site Director
The majority of students were failing at least
one class at the start of the program. By
the end, the majority of the students were
passing all their classes. A certified teacher on
staff works with students. Students also have the
opportunity for peer tutoring (i.e. 8th grader helping
a 6th grader). If students do not have homework,
they are given extra practice in academic areas
where they are struggling. The majority of the
students pass their classes and the staff celebrates
with them.

Boulter MS Math & Reading Proficiency Growth in 2017-18 school year

Boys & Girls Club Students
4%
3%
3%
2%
2%
1%
1%
0%
-1%
-1%

Boulter MS Peers

2.97%
1.30%

1.35%
-0.49%

Math Growth

Reading Growth
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A mentoring relationship
can be one of the most
mutually transforming
experiences of life–
A mentoring relationship can be one of the most

Women’s Job Corp and both families celebrated

mutually transforming experiences of life – one that

Ashley’s graduation from the program recently!

will impact the mentor, the mentee, the families, and
the community.

Throughout Scripture we see the principle that God
uses small things in big ways. Jodie found this to be

Jodie Rohrbach has been mentoring Shanya for two

so true. “Honestly, I think it’s just the little things

and a half years. Shanya is being raised by her mom.

that make a difference in people’s lives. We just do

Her father passed away a when she was a baby.

life together.”

Jodie teared up talking about her relationship

In looking back over the years and seeing how

with Shanya. She shared how her whole family

far she and Shanya have come in their mutually

has embraced loving Shanya and how they include

transforming relationship, Jodie realizes, “We are

her brother, Tyreek, many times. Not only has her

not doing anything that we are not already called

family embraced Shanya and her family, but Jodie’s

to do. It reminds me that I have something to offer

church has come to love her mentee as well.

and how selfish am I not to use those gifts?”

One of the surprises for Jodie is that beyond being

God is faithful through each of our mentoring

able to influence Shanya’s life, she has also built a

relationships. We have come a long way, but He has

friendship with Ashley, Shanya’s mom. Jodie was able

never changed. And we are so grateful.

to encourage her to take classes through Christian
12

Parents see a 64% increase in all 5 priority outcomes because of mentoring when youth who
spent 1 year or less with their mentor are compared to youth who had a mentor for 2+ years.

Disciplines

60% Fewer
1.99%

Absences

30% Fewer

6.78%

5.21%

0.80%
NO MENTOR

Plans to Go to College

Serves Community

GOSPEL VILLAGE MENTOR

Tries New Activities

80%
60%

PIPELINE STUDY OF A FULL
SCHOOL YEAR OF DATA FOR GV
KIDS WITH MILD TO MEDIUM
BEHAVIOR OR ATTENDANCE
ISSUES FOUND THIS IMPACT.

40%
20%
0%
0-6 Months

7-12 Months

13-24 Months 25-36 Months

37+ Months
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Rose City Summer
Camps is not your
typical summer daycamp.
Rose City Summer Camps is not your typical

In our intervention groups, we were able to

summer day-camp. Combining incredible activities,

consistently serve approximately 130 students

impactful Bible study, godly counselors, amazing

weekly. Groups remained small, usually 2-4 students,

academics and tons of summer fun, Rose City

and lessons were delivered on their current reading

Summer Camps engages and empowers kids for

level in order to maximize growth. Each group met

years to come.

for one hour daily, focusing on the specific skills that
each student needed.

One of the most unique aspects of Rose City is our
summer academic component. Students receive

Many students grew more than an academic year,

an hour of instruction in both math and reading to

allowing them to begin the 18-19 school year on level.

fight summer learning loss.

These students have experienced a critical turning
point in their academic career at Rose City Summer

This year, the teachers wanted to add a reading

Camps. Not only have they developed critical

intervention component to help students who are

social skills, their confidence has grown immensely

seriously below their expected reading level. The

because they are now prepared academically and

results were astounding! Dr. Laurie Wells from

will begin the school year ready to learn.

Tyler ISD, oversees the academic portion. She
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shares some stories below of just how far some of

Natalie and Kyrian are two examples of students

these kids have come:

who made incredible growth this summer. At

“We’ve got to take more risks to get our kids exposed in the summer to great learning experiences. I can’t tell you enough about Rose City
Summer Camps and what they are doing…” — Dr. Marty Crawford, TISD Superintendent (To the Tyler ISD Board of Trustees, June 18, 2018)

Reading Growth by Time at Camp

Caught Up to Grade Level

Percent of Grade Level

100%

40%

80%

30%

60%

20%

40%

10%

20%

0%

0%
1-4 WKS

5-7 WKS

8-9 WKS

1-5 WKS

6-9 WKS

Summer Learning Loss

0.0%
Change in
Proficiency Score

CAMPERS GAINED 1 FULL YEAR
OF READING PROFICIENCY IN
8-9 WEEKS

<4 WEEKS AT CAMP

TISD PEERS

8+ WEEKS AT CAMP

-1.0%

CAMPERS ELIMINATED
SUMMER READING LOSS &
CUT MATH LOSS IN HALF

-2.0%
READING

MATH
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the beginning of the summer, both girls were two full grade levels
behind. After attending most of camp and receiving daily small group
intervention, both of these girls will now enter 3rd grade reading on-level.
Natalie improved her reading level and learned 140 sight words. Natalie
looks forward to starting this school year and making the honor roll for
the first time ever!
Kyrian learned 77 sight words, improved her reading level dramatically,
and said that she now looks forward to starting school because she thinks
she’ll be able to understand her lessons.

“ROSE CITY SUMMER CAMPS ENGAGES AND
EMPOWERS KIDS FOR YEARS TO COME.”
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NEW BUILDING

Coming Summer of 2019! God has provided an
amazing new property at the corner of Broadway
and Old Jacksonville Road. The former Compass
Bank building is being transformed into a new
headquarters for The Mentoring Alliance! We are
so grateful for God’s abundant provision of this
amazing property!

New office space for The Mentoring Alliance at:

1909 S BROADWAY AVE

Financials
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2018 / With Comparative Totals for the Year Ended June 30, 2017
									
		
Temporarily
FYE
Unrestricted
Restricted
June 30, 2018

FYE
June 30, 2017

Support And Revenue
Contributions

$818,930

$376,560

$1,195,490

$837,409

Foundations

818,033

1,824,111

2,642,144

905,450

Special Events (net of related expenses)

131,673

-

131,673

160,055

1,230,294

-

1,230,294

1,140,361

345,455

-

345,455

223,528

10,800

-

10,800

18,688

9,364

-

9,364

3,951

BGCET Program Income
Rose City Summer Camps
Rental Income
Interest and Dividends
Unrealized gains/(losses)
Total support and revenue

1,441

-

1,441

22,328

3,365,990

2,200,671

5,566,661

3,311,770

						
Net assets released from restrictions

1,771,992

(1,771,992)

-

-

Total net assets released from restrictions

1,771,992

(1,771,992)

-

-

5,137,982

428,679

5,566,661

3,311,770

2,793,594

-

2,793,594

2,523,120

General and Administrative

326,546

-

326,546

332,375

Fundraising

197,473

-

197,473

236,844

Total Expenses

3,317,613

-

3,317,613

3,092,339

Change in Net Assets

1,820,369

428,679

2,249,048

219,431

Total Support, Revenue,
And Net Assets Released
From Restrictions

Expenses
Program Services

NET ASSETS
Balance, beginning of year
Balance, end of year
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3,563,195

57,705

3,620,900

3,401,469

$5,383,564

$486,384

$5,869,948

$3,620,900

28%

FISCAL YEAR INCOME
Foundations - $2,642,144

22%

Fee Income - $1,575749
Contributions - $1,195,490
Special Events - $131,673
Other - $21,605

47%

2%
1%

47%

6%
10%

FISCAL YEAR EXPENSES
Programs - $2,793,594
Administration - $326,546
Fundraising - $197,473

84%
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In the spirit of our annual report theme of “How Far We’ve Come”, let me start by giving
thanks/credit/praise to God. In my five years on the board, I’ve seen God do some amazing
work here. The sheer numbers are crazy. Our Boys & Girls club program has almost
quadrupled in size. Same for Gospel Village…the one-on-one mentoring program of The
Mentoring Alliance. And oh by the way, during that same time we created one of
the most unique public school/ministry partnerships in the country in Rose City
Summer Camps. Kevin East and his staff are incredible, but they would be the first
to agree that the glory goes to God.
Growth is great, but impact is better. As a board member, I don’t often come in
direct contact with the kids we serve, but at every board meeting we hear from a
beneficiary of our programs. Often these are single parents. I always come away
impressed with how diligent they are in trying to do the very best they can for
their kids. They love the fact that we are here to partner with them. The thing
they seem to most appreciate is the Christ-centered orientation of our programs.
Another group I get to have contact with is our young program staff. My wife and I even
hosted some of them in our home the last two summers. Everyone focuses on the impact
we are having on children, but I’m also excited to see what is happening with our (mostly
college-aged) staff. We are building up Kingdom assets and equipping them to love and
serve Christ for the rest of their lives. I hope I’m around long enough to see the children we
serve today grow up to emulate these role models we’ve put before them and serve others
in the same way they were served. That’s how you impact a community.
I’d be remiss if I didn’t say something about our new headquarters project. In a four month
period, God took a need (professional office space that isn’t a gym and a cafeteria) and
turned it into reality. I often pray for clear answers, and God couldn’t have been clearer
on this one. He found us a location, found us the donors to pay for it and helped us figure
out a way to bless another ministry with our old facility (a Christian school where gyms
and cafeterias come in handy). It was a breathtaking process to witness and I’m grateful to
have had such a good seat for the show.
Yes, we’ve come incredibly far in a short time. But we aren’t done. God is at work here in
a powerful way. The momentum is strong and we have no intention of standing still. The
opportunity before us is too great. Thanks to all who may read this for the many ways you
support this organization.

Ken Lackner
Board Chair
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Leadership
KEN LACKNER, Chair

RICKY GARNER

Merrill Lynch, Senior V.P. Wealth Management

Hope Church Tyler, Lead Pastor

DR. MIKE RUSSELL, M.D., Past Chair

ANDY GUINN

Azalea Orthopedic, President Elect

Cornerstone Brokerage LLC, Owner/Partner

LARRY POWELL, Treasurer

DR. BARBARA HUGGINS, M.D.

Kingdom Investments, Retired

UT Health Northeast, Professor Emeritus

CARRIE-ANN JASPER-YEARTY, Secretary

ROY MARTINEZ

Jasper Venture, V.P. of People

Swan Transportation, President

DOUG CLARK, Programs & Safety Chair

ROWDY NUTT

Grace Community Church, Senior Pastor

TCOR Management, CIC, CRM, Partner

GLORIA BELL

VICKI RAABE

Tyler Independent School District, Parent
Engagement

CPA, Community Volunteer

ROE BUCKLEY

ANDY STINSON
Ramey & Flock, P.C., Attorney/Shareholder

Mewbourne Oil Company, CFO

CHRIS CRADDOCK
Stemco, V.P. of Information Technology

JOSHUA UNGERECHT
JRW Research & Consulting, Inc., CEO and Chief
Investment Officer

BILL EVANS
Enoch Enterprises, L.P., Partner
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504 W. 32nd Street, Tyler, TX 75702
903-593-9211
www.thementoringalliance.com

TANGIBLE HELP AND ETERNAL HOPE.

